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Asof April 2008, 

CPC DC has granted 
108 commercial loans 
totaling $6,954,284. 


Contact Information: 

(405) 878-4697 
(800) 880-9880 toll free 
(405) 878-4665 fax 
130 E. MacArthur, STE206 
Shawnee, OK 74801 


The next time you're in 
T ecumseh, 0 klahoma, take a 
drive down Broadway Street 
and keep your eyes open for 
the new M averick H otel. 
Located on the original 1898 
site of the M averick Saloon, 
this boutique hotel has 
undergone extensive 
renovation under the 
watchful eyes of new owners 
Bob and CherieT rousdale. 
The M averick H otel brings 
spacious and stylish 
accommodations and the feel 
of the big city to the small 
town. 

Bob and C herie addressed 
several challenges as they 
began moving their business 
idea from conception to 
reality. The first challenge 
was physical, including 
managing the design, 
demolition and renovation of 
the new facility. The second 
and greatest challenge was 
identifying financing for the 
project. After acquiring a 
construction loan, 
unexpected overruns 
occurred. Due to the rising 
cost of materials and labor 
and the decision to add safety 
features such as a sprinkler 
system, another loan was 
acquired at a local bank. Bob 
and C herie found the 
available interest rates less 
than desirable and began to 
research other financing 
opportunities. 



Bob and C herie learned 
about the award-winning 
C itizen Potawatomi 
Community Development 
Corporation in the tribal 
newspaper (H owN i Kan) and 
decided to check out this 
resource. C PC D C staff were 
willing to listen to their 
business ideas, to give expert 
advice and to offer help in 
every respect. 

"We were challenged to 
rethink our business plan," 
Bob and C herie recall. 
"Research showed that we 
had under-stated our 
projected occupancy rate 
according to other businesses 
in the area. This was 
surprising and encouraging. 
The counsel has proven to be 
accurate. After six months of 
business we have exceeded 
our goals and are excited 
about future growth. 


T ravel ers have come from all 
over the U nited States and 
we have hosted guests from 
Italy, France and Peru. In our 
many business ventures, we 
have not worked with a more 
discerning group. Their 
service was fast, accurate and 
flexible enough to meet our 
needs while upholdingtheir 
criteria." 

"Working with the CPC DC 
has had a great impact on our 
business," they continue. 
"Primarily, being able to 
depend on the knowledge, 
expertise and efficiency of 
those working with the C DC 
has allowed us to focus on 
our business. We are able to 
focus on marketing our 
facility and taking special care 
of the guests. W e have peace 
of mind. W e have developed 
a relationship with personnel 
and feel that they truly are 
excited about our project and 
share our desire for success. 
We want to thank Kristi 
and Cindy for their 
u n waveri n g en co u ragem en t 
and going beyond. They have 
truly made us feel likewe are 
their only customers and 
have exceeded our 
expectations." 
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Focus on: 0 ur Services 

The Citizen Potawatomi Asset Builders 
Matched Savings Program 


Individual Development 
Accounts (ID As) represent a 
powerful tool for Native 
Americans and are used by 
community organizations 
throughout the U nited States 
to stimulate participants' 
savings rates, build their 
assets, and connect these 
individualsto the economic 
mainstream. Our program 
enrolls savers in three focus 
areas: Credit Repair; 

Business Development; and 
the Step Program (both 
Credit Repair and Business 
Development); program 
periods are 12 to 24 months. 

The Program encourages 
regular saving, fiscal self- 
discipline and sound 
budgeting practices. The 
CPCDC program staff work 
with each client to create an 
IDA matched savings 
account designed to help 
families and individuals save 
for things that will help them 
build their futures. 
Participants earn a "savings 
match" by savingtheir own 
hard-earned dollars and 
attending monthly finance 
classes throughout the 12-24 
month program. 

Participants in 12 month 
programs save between $300 
and $900 and will receive 
match savings up to $1,800 
(2:1). Participants in 24 
month programs save 
between $600 and $1,800, 
earning up to $3,600 in 
match savings. Total 


Potential Savings: $900- 
$5,400. 

Asset Builders Program 
Eligibility: 

M ust be over 18 years 
M ust be a member of a 
Federally Recognized Native 
American Indian Tribe 
(Preference given to CPN 
tribal members) 

Reside in Pottawatomie 
County or its five contiguous 
counties 

M ust meet need based 
criteria (targeted to low-to- 
moderate income 
individuals) 

Must commit to a 12 -24 
month goal specific training 
and savings program 

Applications are accepted 
annually. Please contact us 
to find out when the next 
program starts! 




CPCDC celebrates with graduates of the 
Asset Builders Matched Savings Program 


All IDA participants attend monthly education or training sessions beginning with the Building Native 
Communities financial education workshops. Participants also receive one-on-one credit counseling 
sessions and those in the Business Development or Step Programs attend workshops/ customized (business 
focused) one-on-one consultation sessions. Training and technical assistance totals about 110 hours. 

On 0 ctober 9, 2007 the CPCDC graduated its first class of 23 participants in this pilot program. 

The participants saved a total of $54,275 (includes match). These graduates also paid down $30,736 
in debt during the 12 month program period and due to training in credit repair/ rebuilding and debt 
repayment, CPCDC anticipates IDA participant credit scores will increase 20-30 points. W e are happy to 
share some comments from the first group of savers: 

"The IDA class was great! I've learned a lot about finances and my spending habits. Also for the first time 
in my life as an adult, I'm going to be debt free in the future. I wish more people could attend a class 
like this. I know I am very fortunate to be accepted in this class and am willing to do my best to help 
others with the info. I received from the class." 

"It was a pleasure for me to participate in the program. I would strongly recommend to other business 
owners or future business owners." 


Enhancing Financial Futures 



CPCDC Focus Spring 2008 p.3 


Focus on: 0 ur Services 

The CPCDC FAQs 


Can you tell me more about how the 
CPCDC got started? 

The CPC DC was established and 
certified as a Community Development 
Financial 
Institution 
(CDFI)in 2003. 

Asa nonprofit 
CDFI, CPCDC 
creates access to 
financial tools 
and products for 
people who have 
not been able to 
access these tools 
before. The 
CPCDC has lent 
millionsof 
dollars to small 
businesses, turning ambitions into 
reality and helping to stimulate job 
creation and economic development. 
CPCDC was chartered by the Citizen 
Potawatomi N ation (C PN ) as an 
important part of the C PN 's long term, 
multi-stage economic development 
strategy to increase the economic 

0 ppo rtu n i ti es avai I abl e to i ts tri bal 
mem bers. W e bel i eve creati n g access to 
capital for businesses and aspiring 
entrepreneurs will helpCPN tribal 
members achieve self-sufficiency. 

1 understand you help small businesses 
what kind of financing can I get from the 
CPCDC? 

The CPC DC provides Commercial 
loans from $5,000 to $200,000 to 
qualified small business owners. Credit 
requests in excess of $200,000 may 
require participation from other 
financial entities. Our borrowers use 
the financing for a variety of purposes 
including purchasing or rehabilitating 
real estate, purchasing equipment, 
inventory or supplies, or for working 
capital. 


How is a loan from the CPCDC different 
from a bank? 

CPCDC utilizes a more lenient credit 
analysis, in many cases requiring less 
upfront capital 
from business 
owners and 
creating more 
flexible 
repayment 
terms. Most 
importantly, 
CPCDC helps 
borrowers 
develop the 
skills needed to 
keep a business 
soluble and 
profitable. All 
loans are provided in conjunction with 
technical services. Staff members 
support each borrower at every stage of 
the loan process, preapplication and 
throughout the life of the loan. We 
believe that this type of customer 
servi ce creates a stro n g rel ati o n sh i p an d 
ensures that our borrowers succeed with 
their business goals. 

Can I get a loan from the CPCDC even if 
I am just starting a business? 

Yes! The CPC DC provides loans for 
people who already own businesses and 
to new business owners or "start-up" 
ventures. W e understand that one of 
the biggest challenges facing people who 
want to start businesses face is finding 
the seed money needed to support 
initial operations. Call our 
Commercial Development Loan 
O fficer, Bob C rothers or speak to any 
of our staff members to learn more 
about the lending process. 



1/1/ ayne's Farrier Service; Tecumseh, O klahoma; 
O wner W ayne Thompson 


I am interested in learning more about 
how to manage my family's finances. 
What kind of information can I get from 
the CPCDC? 

G reat! You can access all types of 
information from the CPC DC- our 
staff can work with you individually or 
in one of several educational 
opportunities created for people just 
likeyou. Along with our community 
partners we provide expert counseling 
in areas like: credit counseling, family 
budgeting, understanding credit scores, 
financial education, asset building, 
Earned IncomeTax Credit and many 
other topics. In addition, through the 
CPCDC Business Development 
Program we offer workshops and 
educational opportunities designed 
specifically to help current or aspiring 
business owners build business 
management skills and connect with 
growth opportunities and with each 
other. For more information about our 
educational opportunities please call or 
visit usonline at www.potawatomi.org. 




DESSERTS 
CINNAMON ROLLS 
BISCUITS I 
ESPRESSO 

* COFFEE ROASTERS #- 
A LA CARTE CATERING 


The Blue Gardenia; Bakery in 
Portland, OR; 0 wned by 
Marcie, Christy, and Linn Goldsby 
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Meet 0 ur Executive Director 


The Citizen Potawatomi Community 
Development Corporation operates 
efficiently under the skillful guidance of 
Executive Director, Kristi Coker. At the 
CPC DC's helm since its inception, 

Kristi has led overseen the 
organization's successful growth to its 
current state of operations. 

Kristi Coker has raised over $10 
million to address the lack of access to 
capital and business development 
services within Indian Country and led 
the CPC DC in making over $8 million 
in loans to Native American 
entrepreneurs and creating over 500 
jobs in Native Communities. Kristi was 
named the 2007 O klahoma M inority 
Business Champion of the Year by the 
U .S. Small BusinessAdministration. 

I n O ctober of 2006 the C itizen 
Potawatomi Community Development 


Corporation received the High Honors 
Award from the H arvard U niversity 
John F. Kennedy School of 
G overnment - H onoring C ontributions 
in the Governance of American Indian 
Nations Program. Also in October of 
2006, Ms. Coker accepted the Circle of 
Honor Award on behalf of the CPC DC 
at the first ever N ative C D FI Award 
Ceremony hosted by First Nations 
Oweesta Corporation and Opportunity 
Finance Network. 

Kristi Coker is a familiar face to many 
Oklahomans involved with economic 
development. Locally, Kristi serves as 
the Board President of Cross Timbers 
RC&D as well as serving as Chairman 
of the Oklahoma Native Assets 
Coalition. Nationally, Kristi serveson 
the Board of Opportunity Finance 
N etwork and O weesta. M s. C oker has 
over 12 years of extensi\£ economic and 


community development experience. 
She earned a Bachelor of Arts in 
Political Science -Municipal 
M anagement from the U niversity of 
Central Oklahoma and obtained 
Advance Professional Certifications 
from the Economic Development 
I nstitute at the U niversity of 
Oklahoma. 



Focus on: O ur Mission 

It is the Mission of the Citizen 
Potawatomi Community Development 
Corporation to Promote, Educate, and 
Inspire the Entrepreneurial Growth and 
Financial W ell Being of the Citizen 
Potawatomi Nation Tribal Community 
through Financial Education, Access to 
Capital, Business Development Services 
and Innovative Capacity Building 
Practices. 


Focus on: O ur Services 

Don't Forget the CPCDC Business Development Program 


The C PC DC can help you evaluate 
your business ideas and make a plan to 
turn those ideas into a reality! 

W hether the venture is a start-up 
operation or the expansion of an 
existing business -training and/ or one- 
on-one assistance can help your 
business grow more efficient, 
productive and profitable. Individual 
counseling is an integral component of 
the strategy for helping Native 
American business owners gain the 
capacity to successfully operate their 
business concerns. In addition to one- 
on-one counseling, clients may the 
opportunity to take advantage of 
programs offered by Gordon Cooper 
Technology Center and/ or the 
Potawatomi Business Network - a cadre 



Participants attend one of CPC DC's many 
business development seminars 


of active professionals in critical 
business areas such as accounting, law 
and marketing. 


The CPC DC provides assistance 
in the foil owing areas of business: 

Structuring the business 
Conducting market research 
Developing marketing strategies 
U nderstanding general contracts 
Creating a strategic plan 
Managing finances 
Developing a business plan 
Pr eparing a loan application 
Business legal issues 
Government contracting 
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